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Gartner [FCDIRRZ 1 MDRATA RICEKREDHTUND,

ATET DFEERMIBH/I\A XTI T ~ Mazin
Gilbert K&, 5G DEFANIAFTDICDONT. 2018 FIC
FTD T ETWIZERT T UANZENEET &
IMRTWND, Gilbert K&+ 5 E 1—0HT. loT v
hO—ITld. BYHYPANY— RTINS ADELIC, T
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2016 F(CHFEN/z[MacBook Pro](ZI&[ Touch
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Cloud to the Edge: What is old is new again

. Server or
Central Mobil
Can't Connect Can't Access
Can't wait Can't Manage
Narrow pipe Can't Control
Centralized =~ . 7| Decentralized
“I know there is a balance, | see it when | swing past’
- John Mellencamp
R Gartner.
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5G OEED—BB(F. I TICEIRL TS, Cat-M1
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oN—0UT 4 VIICEDETHSDDHDZE, T—5
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2017 12 AICHfES N/ Home Depot D771
ARZ—=FT 4V IT . BHOAVSAVBEBLT Y
TV RRREN—T T 1« VI EEE Kevin Hofmann
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T4 —LNDREZED TV FERLEMB/RNTWND,
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A9 ETCN—U T4V IJBRZHIBLTHOD. fl
AFKRBICLOTEEFNICEBRINDLEDZY bz
FoTWad&EW D,
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ZFRKRUC, ORITT Y RA—PEEFXL—2 32T
loT DEYOMEHDED =, 2017 FRD 1037 HFTH
5 2021 FRICF 4354 TFRITIBINT DRAHEE D,
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W8,
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ﬁibrczf\—XTWEl??zE (FCiEHEERr (ICT)
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ARV [SHBESNSEEDENEHFTND,
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=)\ 1 AICINNAIREIFREEICE EFD. TDI
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Hewlett Packard Enterprise (HPE) [&. £/ DA
V= (IoT) [CHHTED/I\ATUw FF—5F
V=P ATUI T MET Y IY—IUICHEAND
EEBIC, [HPE Next] EFENDEFETIOI S LZEE
HEROELTWV D,

KEFRE 10 B 18 HICRHEESNZ7FUX hals
=—7 47T, HPE DEsSREREE (CEO) Meg
Whitman K&, EfOIRRZHAL. KD REENRIER
ISH CEDHHIZESEHEIC DLV CEE DT,

HPE DEBs(E. /\1 TUw R IT D&, Aruba BB
PIDHRZED UTCEFEPZDDEHRDR Y hD—2
DAVTUI T ME. BKU [Edgeline] EEDI Y
IJAVE =T« VIREEFDICLTWD, Ffct—
EADREHED 1 DICHEOTLD,

THICRATIE 10T T =Y D BEDEENER
SNBDRIICEOTHED, CDIEBAYTUITY
b v IREBOFTNTEICHEZENT D OREMEN DD,

We participate in a large market

HPE 3%, A>T UIJTY hTwIRRD, B,
I\GEIE. BERE. AN— T ARETDTIZIVAE
Bz5—0 v bMILTW EWVWD BRF=—T 1 T
T. Home Depot 1 United Airlines /& & DARIRIES
BREEDT —ARXYT 12V DHRUT,

Whitman (&, ROKDICH TN TV,

BEHEZ(FUDETDIFTIFTHEENTVESE
AT oZEBITULDDHD. CNICIFHIAFRISEIR
BOEEXY AT LA, TRIVF—A2V TS, Emzh
PDETEFENDD. NS TIFILDOHEFRCHE
TIDICRLT. TyIICBIFBT—IEDREFEN
FEBIIMEEDDHD. bHttlF. TOITvIICH
MOBEN, SBRITIRET A AT TRIEDHE
EZ TV,

THICHPE DT Y5> I~ Antonio Neri Kld. @
HOGBEBEICOTF RO D #HHTH D HPE Next
[CDWCERBB LTz,

WW TAM Gross

Business Category Products 17 (SE) margins®
| Volume Rack Servers, Multi-Hode Servers, Tower Servers | 538 < 20%
& =
<. JD ~ HybridIT Value HPC & MC Servers, Blades Servers, Hybrid Flash & HDD Amray, DC Networking | $64 20 - 40%
{ﬂ | Growth? Al Flash Array, Hyperconverged, Composable Infrastructure, MewStack ] $10 > LO%
=
] ; s ouz
7 Core Wireless LAMN, Access, Aggregation & Core Switching (LAND $§22 55-65%
g Intelligent
= Edge
Adjacencies®  Industrial loT (HW & Platforms), SD-WAN and Cloud Managed WLAN, Edge Security 56 25 -55%
» 8o Consulting Advisory and Professional Services 854 25 - 30%
A Services
/.Q m ‘y\ Support Operational Services $62 55 - 45%
= Senstes: 1€ [ yparion | Garmer J 450 Grongs S 2007,
Frimin A rr T [ — S
Enterprise canes g vechnato,
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B+t(F HPE Next DED#H T, S%& 3 F/[T 15
RENLOREZHRLU. ZDOE5 7R/ NLENY—T T «
VI, MERRE. BXEE(CBRETISTEIEEV D,
e [H@hzEsEfk] U VAT LZBIRMET DI
h\ MRIFEDREDHED D,

Neri ROTU YT —Y 3 V7ZEIFE HPE h'EEL7Z
TEEEZDOELTCVD T LIFBESNTE, EHDEFEE
EPREAHDOSEEROPBENER TRSN TS,

Simplification: Streamline operations

B(dF. 2017 FREFFEDITELSF 5%EMU.
IEGAAP X—XD 1 #ATeOFE(F 1.00 BILICED
EFRULTWVS, Ffc 2018 =FHEFEEICDWVTIE. JF
GAAP X—XDEZEHmE(FH] 9.5%. FF GAAP X—
AD 1 HwAODAI(E 1.15~1.25 RILICEDEF
BLTWD,

2018 ZEFEICIE. [HDIEEDINGIE] H155N
BELTVD, REBNFTT EOBHNEHERES, (&
WH'S T%IEBICIED EFRENTND,

[ From

| To

Volume: 26+ platforms
50K active configurations!

S o

Supply Chain &
Manufacturing:

& Services:
Processes & IT:

Hewlett Packard Miemdrde Clrfiny
Enterprise

Option SKUs: ~3500 across major commodities

Execution: Streamline operating model

Value: ~27 platiorms

17 manufacturing locations

33 supported languages

Diffused locations

1000 processes
~950 applications

10 erp systems

10 platforms
10K active configurations

7 platforms

~875 across major commodities
7 manufacturing locations

10 languages
Centralized hubs
100 processes
~350 applications
1cre system

| From

To

'g| &6 -7 levels between CEQ and country
? u r"°1 Spans and layers  lead, with complex region / sub-
LR region structure

6'2'6 Heavy and sometimes duplicative

global sales structure

Sales structure
&2

E Sales Comp

—
Hewlett Packard
Enterprise

sometimes 30+ people

400+ sales comp plans, with

compensated on a single deal

3-4 levels between CEOQ to country lead,
with large countries reporting directly to
WW Sales leader

* Decision making pushed to frontline
* Critical “build once, deploy consistently
globally” capabilities

25 core sales comp plans, no more than
three people compensated per deal
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% [ARB200 EF)L 140K] ZHEKUTz, EFEDIT I v
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BCTHLOSNS GPU TN TEHEEEINMEL. T—%
ZEM T OEEP I YDELS TU T IV A LITIEET
Td, RBEFETL—LD—7 [Chainer] EEIRMNGD
O BIEFEOATAHRE (A) 7TUT—2 327z ERAeRes
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71— RDT -+ X(& PCl Express J\—JT 1 X, /\EID
HHIPAF DAV E 1 —F ([COEHAREE T TWD, T,
BETCENICEEEL I IUXLZEETSHED
BIREIS, BIEERAD T > JILEIRS 77 U T — 3> &
—1—3J)bRv NO—=JBRNET .

ARB200 EF)U 140K &, ERETENIEBEPT 7 A
W= RN Y VIR EDREICHAREER D v I~
> NMUEFHAHF I E 1 —5 , Broadwell-EP X—2
D Xeon 7Otz v 7%z 2 @& T &, Microsoft Azure
EDEBMEZRIE UTe [Microsoft Azure Certified)
ZEE LTS,

IPMI (Intellignet Platform Management
Interface) 2.0 # # @ BMC (Baseboard
Management Controller) ZE&H T2 ET. BE-
B J7VOE - CPU / XEUDIRREESIEN AIEE
EIFoTWVVD, FEFMB O TR, @51 >~
ThEEs =Ty hELTWS,

HEBIAEEEA (L. Deep Learning 7o 5L —%
—RH 20184 11 A, AR6200 £F)U 140K »t
@12 BZFELTLD,
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Deep Learning 72 5L —%7—R& AR6200 EF)L 140K (H# - PFU)
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